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The Hong Kong Arts Festival (HKAF), launched in 1973, operates with a clear
mission to present an international arts festival of the highest artistic standard,
enriching Hong Kong's cultural life, stimulating wider public interest in the arts
and encouraging cross-cultural exchange.

The HKAF's work is delivered through four strategic pillars:

Festival Programme: A world-renowned annual festival with 120 to 200
performances of about 45 to 55 programmes, featuring 1,200 to 1,800 leading
international and local artists in the genres of Western opera, traditional
Chinese opera, classical and contemporary music, jazz, world music, ballet and
contemporary dance, theatre in Cantonese, Putonghua, English and foreign
languages, family programmes, and cutting-edge arts tech. The HKAF also
nurtures local artists and creative works, having commissioned and produced
more than 250 local works to date.

Arts Education: With a 34-year legacy of youth development, the Festival’s
"Young Friends” scheme has reached more than 850,000 students, fostering
students' lifelong appreciation of the arts. lIts arts education activities also
include close to 80 workshops offered on campus or in community locations
each year.

Community Engagement (Festival PLUS): The HKAF also engages members
of the public through talks, seminars, masterclasses, guided cultural tours,
family days, flash mobs, exhibitions, film screenings and so on, making the arts
accessible to different sectors of the community.

Inclusion Leadership (“No Limits"): Co-presented with The Hong Kong Jockey
Club Charities Trust since 2019, “No Limits" is a leading arts event in Asia
focused on promoting inclusion through the arts by featuring outstanding
disabled artists and providing barrier-free arts experiences for people of all
abilities.

The HKAF employs approximately 68 full-time staff, supported by additional
production teams during the Festival period. Reaching an estimated 300,000
people each year, the HKAF continues to sustain its role as a Hong Kong cultural
icon, a premier arts event in Asia, a key East-meets-West platform for international
cultural exchange and a major international arts festival.

The HKAF is a non-profit organization governed by an Executive Committee
and three sub-committees (Programme, Finance and Development), ensuring
strong governance.

The HKAF has in place robust governance policies on conflict-of interest,
procurement controls, code of conduct and so on, and its values-driven
leadership prioritizes artistic excellence.
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To present more than 120 performances and over 300 outreach activities
each year, the HKAF effectively manages a complex supply network involving
international and local performers, crew, creatives, agencies, venues and
technical partners, as well as flight, freight, hotel and logistics providers
worldwide.

Comprehensive risk management, contingency planning, insurance
protection and emergency preparedness processes enable the HKAF to
maintain operational resilience in an increasingly volatile global environment.

Continuous learning and talent development are integral to the HKAF's
people strategy, operating with a lean and agile workforce. Besides company-
wide training, employees enjoy subsidies for attending performances and
individual job-related training. High-potential younger staff are encouraged to
participate in major international arts markets, festivals and industry forums.

The HKAF promotes an open and collaborative culture through regular
management meetings, staff engagement sessions, cross-department
communication and wellness initiatives spearheaded by a dedicated Staff
Wellness Task Force.

The Festival attracts around 90,000 ticket buyers annually and consistently
achieves attendance rates of approximately 90%, reflecting good marketing
strategy and effective programme planning.

Fundraising income of nearly HK$70 million bears witness to the Festival's
ability to develop and nurture corporate, foundation and community
supporters.

“Young Friends” has reached more than 850,000 students during the past 34
years and continues to nurture future arts audiences.

“No Limits’, launched in 2019, is recognized as a leading inclusive arts initiative
in Asia.
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Though small in size, the Hong Kong Arts Festival team works together
with passion each year to bring exceptional international and local
cultural programmes, diverse educational and outreach activities, as

well as inclusive arts through the “No Limits” project to the community.
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The HKAF has built a diversified funding model combining box office revenue
(approximately 24%), sponsorships and donations (approximately 44%, and
government subsidies and matching grants (approximately 32%). Compared
with similar arts organizations, the HKAF relies significantly more on self-
generated income.

Disciplined financial management, sustained surplus performance, strong
reserves, diversified revenue streams, effective cost control and active
fundraising have enabled the HKAF to maintain long-term financial
sustainability.

The HKAF's strategy prioritizes artistic excellence. While balancing financial
sustainability, audience expectations and market developments, the HKAF
remains committed to curating programmes of the highest artistic quality.

The HKAF continuously measures the effectiveness of its strategies through
performance indicators such as box office results, media coverage and digital
engagement, sponsor and donor retention status, quantitative and qualitative
surveys on audience/teacher/student satisfaction and engagement levels,
and impact measurement studies.

Continuous learning and innovation form an integral part of the HKAF's
management approach. Knowledge sharing is facilitated through
management meetings, programme reviews, Festival debriefings and cross-
department collaboration.

The HKAF encourages innovation in both artistic programming and audience
engagement. Festival PLUS, arts tech programming and “No Limits” continue
to expand the boundaries of audience participation and cultural experience
while strengthening HKAF's relevance in a rapidly changing environment.

Through long-standing partnerships with the HKSAR Government, educational
institutions, sponsors, arts organizations and community groups, the HKAF
creates meaningful cultural and social impact beyond the Festival stage. Its
education, outreach and inclusion initiatives promote cultural participation,
nurture young talent and make the arts accessible to diverse communities.
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Hong Kong Arts Festival is a major annual international event,
bringing together 1,200-1,800 leading international and local artists
who present 120-200 performances and around 300 "PLUS" and
educational activities.
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